Whilst the Village Hall Committee both acknowledges and embraces the principles of best value, we firmly believe that
we have, to date, adhered to the basic principles.

A happy, strong, honest and open environment ensures that all ideas are fully debated and suitably challenged.

We have always aimed to adopt the most competitively astute solution to our needs (cost and quality). This is
highlighted by our use of members of the committee, the local and adjacent communities of Morcombelake to support
our maintenance and improvements to the hall. One excellent example is the arch window, both the frame and stained
glass were produced by local artists.

Above all, the commitment and hard work of all involved in running the James Hargreaves Village Hall ensures that we
have been and are committed to continuous improvement.

The Committee acknowledge the need for continuous improvement in all that we do. We aim to achieve the correct
balance of economy, efficiency, effectiveness, equity and environmental considerations. These principles, originally laid
down in the Governing Document will be adhered to in all our decisions.

Policy date: 2014 Date of last review: June 2021 Date of next review: January 2022



